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EXHIBIT A
(Standard Agreement)

Panel members will be expected to write and/or review the draft final report including
recommendations to the Authority and Cambridge Systematics. The time required will be up to two
days for the Panel Chair and up to 1.5 days for other panel members.

Review previous forecasting work by Cambridge Systematics, critiques of such work by the UC-
Berkeley-ITS and response of contractor to such critiques.

Provide the Authority with an Agenda for the Peer Review Panel Meeting

Review and make recommendations concerning refinement and/or revision of Cambridge
Systematics scope of work including objectives, data collection methods and specification, data
cleaning and combination with existing data, modeling methodology, range of model specifications
to be explored, model evaluation and model implementation

Provide meeting notes and a final report to the Authority's CEO within 15 days after meeting.
These notes will include:

o Areview and critique of all elements of Cambridge Systematics work,

o An evaluation of the resultant model identifying those elements of the model that should be
further refined or validated,

o An assessment of the scope of work for Cambridge Systematics work and
recommendations for modification of that scope of work.

o Recommendations for monitoring the performance of Cambridge Systematics.

o Respond to questions and requests for clarification from the Authority’s CEO or his
representative.
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